WE CAN HELP BRING
YOUR PROJECTS TO LIFE

ON TIME. ON BUDGET.
ON SCOPE.

The 4xi PMO is a project management service
that ensures your success through projects
and complexity.

4X1 PMO BRINGS KEY STRENGTHS TO
YOU AND YOUR ORGANIZATION TO:

To provide you with functional

Program Management leadership REDUCE RISK

to implement your projects using

best practices for the benefit of PROVIDE OVERSIGHT

your business units and external AND COMPLIANCE
customers. We are committed to

collaboration, standardization, MANAGE STAKEHOLDERS
and overall improvement in

project results across the COMPLETE YOUR PROJECT

organizational landscape. ON TIME AND ON BUDGET

OUR PMO WILL REVIEW AND ENGAGE THE TEAM; MANAGE RESOURCES BOTH
INTERNAL AND EXTERNAL; EXECUTE PROJECT MANAGEMENT PLANS; AND
DIRECT AND MANAGE PROJECT EXECUTION.

We provide a range of advisory and consulting services, solutions and support to our clients in the workplace, in education,
in healthcare & senior living, and in retail and leisure.


http://WWW.4XICONSULTING.COM/
http://WWW.4XICONSULTING.COM/

Our methodology brings standardization to your project using proven processes,
tracking, and tools. Close monitoring of change or delays and adjusting the scope to
support the evolving needs of the project requires leadership and commitment. 4xi
brings your projects leadership and successful outcomes.

We give you consistent and accurate results while
reducing your project costs and facilitating the
completion of your project with clearly defined
objectives, goal setting, monitoring, and reporting.
Executing project management requires clarity,
discipline, consistency, and resilience. 4xi PMO
executes your projects by ensuring your resources
are responsibly engaging your teams, suppliers, and
stakeholders. Staying on top of details is how projects
stay on track.

Our PMO provides complete transparency using
collaborative tools and steps up to truly participate in
your project, so it runs smoothly, and risk is mitigated.

Project Analysis and Oversight 4xi PMO guarantees you
can be confident that your project is in capable hands.

Performance measurements, tracking milestones and
delays and assessing risk constantly to ensure your
project comes in on time and on budget.

Let the 4xi PMO bring excellence to your
projects by implementing sound project
management practices. Let us help you ensure
visibility to workload across the business and
assist in project prioritization. We will deliver
your project on time, on budget, and on-scope.

WHITNEY GOULISH

Whitney has over 12 years of experience in both the business and nonprofit sectors, with unique experiences in the
sports industry across the United States. She excels in business operations and strategy, focusing on increasing sales,
reducing expenses, and streamlining processes to boost efficiency. Whitney has successfully turned around several
failing businesses.

Her diverse background includes work in Entertainment, Healthcare, Food and Beverage, and Logistics. Whitney
leverages her strong business acumen and Data Analytics skills to drive informed decision-making and manage
projects effectively. She excels at designing, developing, and managing projects from inception to successful
conclusion, prioritizing on-time, on-scope, and on-budget delivery.

As aleader of the Project Management Office (PMO), Whitney ensures that customer projects meet their objectives
efficiently. Her expertise is available on a consulting basis, offering support for individual projects or ongoing
expertise. Whitney and her team at 4xi are dedicated to driving positive change and impactful results.
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